National Certificate in Competitive
Manufacturing with strands in Introductory
Application (Level 2), and Technical

Application (Level 3)

National Certificate in Competitive
Manufacturing (Level 4) with an optional

strand in Facilitation

National Diploma in Competitive

Manufacturing (Level 5)

Apply these competencies from the
qualifications in your workplace:

* Quick changeover
* Using statistics

* Value chains

¢ Sustainability

e Team leadership

* Root cause analysis

*  Applying manufacturing practices

and many more

Find out

ATITO
Ph: 03 377 8843
www.atito.org.nz

BITO (Boating ITO)

Ph: 09 360 0056
www.nzmarine.com/
About+us/Boating+Industry
+Training+Organisation.html

Competenz
Ph: 0800 275 5575
www.competenz.org.nz

FITEC
Ph: 09 356 7250
www.fitec.org.nz
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JITO
Ph: 04 385 8814
www.jito.org.nz

NZITO
Ph: 07 958 3430
WWW.Nzito.co.nz

PaMPITO
Ph: 09 263 6098
www.pampito.org.nz

Print NZ
Ph: 04 569 2804
www.printnz.co.nz

SITO
Ph: 04 385 4005
www.sito.co.nz

Competitive
Manufacturing

Meeting the challenges
of growth, productivity
and marketing




Competitive manufacturing uses a systematic
approach to producing high quality goods, for
the least cost and with the least waste.

Businesses that uses competitive
manufacturing concepts typically:

Save money by reducing the costs of
making ifs products

Reduce their product cycle time

Improve workflow through the plant,
reducing everyone’s workload

Involve everyone in continuously improving
its products and processes
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The challenges of growth, productivity and
marketing are more important to New
Zealand’s manufacturers than ever before.

No single strategy can meet all these
challenges, but competitive manufacturing
provides a sound base.

It provide s the skills to take familiar concepts
like just-in-time, value chains and inventory
control and use them to drive your business’
performance.

The concepts are common
sense and the outcomes easily
justify the investment.

For the first time, your industry training
organisation is offering accessible and flexible
packages to tackle the big challenges.

Who WO~

Everyone involved in the manufacturing
process would benefit from the fraining.

¢ Process workers

Team leaders
¢ Supervisors

* Managers
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